Village Of Morley 189 S Cass St 
Regular Meeting Minutes April 13, 2026,
 7:00 p.m.
 Approved

 Call To Order: 
Meeting is called to order at 7:00pm.
 Roll Call: 
Members Present: Leal, Block, Petersen, Weed, Lewis, Korpal Members Absent: Blondia Guests: Chris McHugh, Fire Chief Gene Lawler, Assistant Chief Patrick Overzet. 
Pledge of Allegiance:
 Korpal led the Pledge of Allegiance. 
Public Matters and Comments: 
None 
Additions to the Agenda: 
None 
Consent Agenda:
 A motion to approve the consent agenda with corrections to the March Minutes and March Budget Hearing Minutes was made by Weed, supported by Lewis. Motion carried. 
Approve after spelling errors are corrected, and Budget meeting minutes said approved before approval. Korpal called for a motion. Motion made by Weed. Motion supported by Lewis. Motion carried. 
Unfinished Business: 
Vinning Volunteers update:
 Vining Volunteers did agree that they would maintain the bike path repair station along Rails to Trails.
New Business:
None
Ordinance Violations: 
Several reports have been made for dogs and cats at large. Michelle Lewis mentioned that if the cats were feral, there are programs like TNR that can help get the cats spayed/neutered to help keep the population down. Petersen inquired if Korpal would be bringing a spreadsheet for all current ordinance violations in the Village. Korpal stated he would bring a spreadsheet to the next meeting. Houses of concern in the Village. Korpal notified the County of one particular location. With no help received. This has been cleaned up once before but returned to the same state. Korpal will be sending another letter to the homeowner. He will also be looking into passing a resolution to assess unpaid fines on property taxes. 
Council Member Pictures:
 Petersen, Leal and Lewis need to update pictures for the Website as soon as possible.
New Business:
 Mideal: Korpal brought this to the Village Councils attention. Mideal is an extended purchasing program through the State of Michigan allowing organizations to buy goods and services from existing state contracts which would be beneficial for our maintenance department and office supplies.
 Council discussed if this would be beneficial for the Village. The matter will be tabled until Korpal gets prices of supplies we are currently ordering and Vendor information.
 Committee Reports: 
Celebration on the Pond: 
None 
Police Fire & Safety: 
None
Fire Report – Fire Department:
 Chief Lawler's report was as follows: Rescue call 32 for the year 13 for March. Twenty-four hours at $456.00. Fire calls 26 for March 13 hours $1,822.00 for a total of $2,280.00 on wages. Lawler thanked everyone for coming to the sign lighting. They were able to get some extrication tools. They have purchased a thermal energy imaging camera. The 4-gas meter has paid for itself in helping a family of 5 by measuring a large amount of sopheric gases. A car battery was being charged and was over 200 degrees. Lawler stated they are currently pricing out a 2-inch hose. They need to replace approximately 900 feet of hose. On Friday the 17th, they are doing a fit and float flow test for all their members. Every year they need to be fitted to be in compliance with the state. They will also be certified at that time as well. They need to do a hydro test on the tanks. The company they chose will pick up and charge around $600.00. They would have had to drive to Detroit with other companies. The test would be good for 5 years. Two more people recently applied to the department. One is already fire certified. Matt Bonguard Bongard and Lily Bonguard Bongard are taking classes to be able to join the team as well. May16, they have a pancake breakfast at the community center. They are working with auxiliary and Aetna township, and Brenda Lambrix is searching for a bunch of grants for some equipment, and some turn out gear. Universal extrication wildland gear. Which is much more comfortable for firefighters. Gene was discussing valves that he needed to connect to the fire hydrants. They are wanting to put some new air disconnects on the trucks. They have one on the new tender that is not ejecting. He is wanting to put them on 4-3 and 4-4, which are the main trucks. They had a small chicken coop fire in the Village. It did do damage to the outside of the home, but they were able to stop it before it got inside of the home.
 Fire System Update: 
The pump is temporarily repaired by packing due to a leak. Korpal will be calling the last company that worked on it to see if they can help repair it again. They put a coupling on the fire system water main, between 7th and 9th Street, to hold it together. 
Administration & Finance:
 None 
Streets and Sidewalks:
 Brine / Grading of 2 Mile: 
The county did agree to grade 2 mile for us. We have to tell them how many times we want to grade it. We do need about 350 tons of gravel. Korpal will be getting bids on the gravel needed for 2 mile. It will need to be brined 2 times. It is $150.00 a mile. Weed suggested we need to get it brined and graded before COP weekend. 
 A motion to contract with the County to brine and grade 2 Mile twice and once right before C.O.P was made by Petersen, supported by Weed. Motion carried. 
Storm Drain Cleaning:
 McHugh cleaned them up somewhat. There are 39 storm drains. They are $165.oo00 per drain to clean through Greenscape. For all drains to be cleaned it will cost $6,435.00 with an additional $285.00 for jetting which cleans drains thoroughly. Korpal and the Council suggested a total of $7,000 to cover the standard cleaning and 2 more possible jetting cleanings as well. Korpal asked McHugh to do a final count on storm drains before scheduling. Weed made a motion to use Greenscape to clean and jet the drains; Lewis supported the motion. Motion carried. 
Events & Festivals:
 Businesses have been donating to Fireworks. The Free fishing weekend is still scheduled for June 13, 2026. Korpal stated he has received lure donations. Two fishing poles and two tackle boxes from Frisbie. Henry may be donating hot dogs to the fishing weekend. Petersen asked Korpal to continue to ask bait and Fishing, sports stores for donations. Movie night has been postponed for possibly later in the year. Korpal had a meeting with the Community Center regarding where to park for the Fourth of July Event. They are wanting to charge for parking. Korpal does not want to charge people for parking for the event. He would like to find somewhere else for parking if there are charges to park at the Community Center. He is looking for some ideas on where to shoot off fireworks if needed. Licensed officials can be the only ones to set off fireworks.
 Millpond & Dam: 
The dam has been maintained as far as water flow goes, and McHugh and Korpal are checking it often to help maintain flooding as best as possible due to the Flood warning at this time. The council discussed that they need more pulleys on the dam.
 Parks & Recreation:
 Currently Petersen is looking for some new playground equipment for the Village. Frisbie did look at one piece of equipment, but it did not meet approval. They will continue to be on the hunt to find the right equipment.
 Building, Grounds, Equipment & Employees: 
Maintenance Garage Roof:
 Korpal stated that he was given color options for ridge cap. Korpal asked the Council if they liked the idea of the colors matching the brick. The color is rustic red. This does not cost anything additional. 
New Belly Blade Assembly Quote: 
Korpal informed the council to replace the belly blade on the blue truck may be the better option over getting a newer truck. With some recent research on looking for a different vehicle he has come to the conclusion that the truck we currently have has low mileage at 77,000 miles, has been well maintained and is in good condition. That being said it would be worth putting an investment into.
 Korpal got two quotes for the replacement of a whole new 10 ft blade and assembly which includes hydraulics. Heights Machinery 8434 M-72 East Williamsburg, Michigan 49690 231-267-9300 Fax 231-267-9324 www.heightsmachinery.com Reversible Underbody Scraper $16,675.00 Truck & Trailer Specialties 3286 Hanna Lake Ind. Park Dr. Dutton, MI. 49316 Phone 616-698-8215, Fax 616-698-0972 Quote No. DQO006868 Reversible Underbody Scraper $18,944.00 The council decided to table this until one of the companies look at the truck to better know exact pricing.
 Health & Safety:
None
 Public Comments: 
McHugh addressed the council regarding the old trailer and the big wood pile. Petersen asked if we could give some of the wood to rentals at the park. Korpal agreed with this. She also asked if the events committee can bundle and put up for a bid to the public so that we can put that money towards events. The council agreed that they need to move wood off the wall in the building and possibly put up some for bidding. Petersen asked if the brush was going to be taken care of soon. Korpal said that due to all the rain, McHugh has been so busy. He will address that next week as the rain subsides. Korpal and Petersen informed McHugh of the rules for leaf pickup. Frisbie mentioned she has gun raffle tickets for sale for $25.00 each for the Rocket football program. Leal mentioned that there was a streetlight out at the Corner of Webster 
Adjournment:
Meeting adjourned at 8:59pm
