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The vision of the Bolton 

Congregational Church 

UCC is to be true to the 

model and example set by 

the early Church of the 

Apostles, in our own time. 

Reflections from the Interim Minister for the Moment  

For at least 1500 years God kept introducing themself to the people. Each time, people and God would 
learn a little more about each other. Each longed for the other and to know the other better. They had 
their disagreements. They argued. They struggled together. They got hurt at times. They took time 
outs, but they always came back together.  
 
Relationships go that way. 
 
With each reconciliation, they grew more familiar. They adjusted their relationship. They tried new ap-
proaches. 
 
And then about 2000 years ago, God tried something entirely new. God came to us in a whole new and 
tangible way, trying to show that, no matter what, God loves us; God would do whatever it would take. 
 
Some people love that God did this thing. Some people can’t imagine how God could do that. Others 
found the resulting change deeply threatening. They resisted it with all their being.  
 
Change is hard. Change always causes opposition and resistance. 
 
With Advent upon us, we remember how God shook things up, did things in a different way. God’s love 
refuses to give up - ever! 
 
BCC finds itself in a time of new ways and disruption - and the thriving of God’s love in our midst. It’s 
not always easy. Many of us resist or object to the changes. We have disagreed with one another. 
 
Some have taken a “wait and see” approach. Some have given up, withdrawn or gone away. (By the 
way, that happens with every transition - always). 
 
Others have stayed, committed to love God and one another. We aren’t done yet. We’ll never be done 
“this side of Jordan”. 
 
Go or stay, each person does what they have to do, what they are called to do at this time in their lives 
and faith journeys. All remain in God’s love and care. 
 
One important area of change-in-form that BCC needs to consider in the next couple months pertains 
to pastoral leadership. Until 2 years ago, BCC “always” had a full time minister. Yet, a practical consid-
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Reflections from the Interim Minister for the Moment   (continued) 

eration pushes us to think about that. I serve part time because the church’s income won’t pay for 
more without dipping deeply into your reserves. You can do that for a while, but not for long. 
 
Many fear that a part time minister means inevitable decline and demise. That can happen, but it 
doesn’t have to. 
 
What’s the difference? If you resign to the idea of decline and hopelessness, it will likely happen. If you 
expect your minister to have a finger in every pie that’s cooking, to originate all ideas, programs and 
activities, then part time will lead to decline. If you want to be a pastor-centered church, part time 
means decline. If you want a chaplain to take care of worship, do hospital visits and funerals, that 
means decline (because there won’t be any time for a part time minister to do much of anything else.) 
 
If, however, you are open to church members doing some of those things, based on their passion and 
love, then it could mean a vitality that deepens faith and commitment as it makes a huge impact on 
you and the world. 
 
To do that, you can pray for and seek a minister who will serve as mentor, teacher, guide and coach for 
Team Church of Jesus Christ.  
 
If you would like to continue the approach we have developed during the interim time, you can seek a 
minister who will facilitate conversations about important and challenging issues of faith. That can 
lead to life, vitality, perhaps even growth. It means noticing where the Holy Spirit leads.  
 
If you say to candidates …  
“We want a part time minister who wants to work with a church that is not ready or called to give up. 
We want to be a Christ-centered church rather than Pastor-centered. We are a church that wants a 
minister to help us be faithful and vibrant, no matter our size or numbers. Our circumstances lead us 
to this opportunity to be more engaged in living out our faith and relationship with God.”  
 
… that would attract a different set of candidates than ones who might just want a quiet, easy routine. 
 
Advent has come upon us. God promises to be with us, in our midst. God does not promise to do the 
things we need to do. God does promise to show us the Way. 
 
When she heard she was pregnant, Mary said, “Yes.”  
Full time or part time minister matters less than the vision, call and skills of the person.  
It’s not about church growth.  
It is about faithfulness - no matter what size. Come what may. 
 
Grace and peace, 
Pastor Bruce 
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Church School News 

“For a child has been born for us, a son is given to us; authority rests upon his shoulders; and he is 
named, Wonderful Counselor, Mighty God, Everlasting Father, Prince of Peace.  His authority shall grow 
continually, and there shall be endless peace for the throne of David and his kingdom. He will establish 
and uphold it with justice and with righteousness from this time onward and forevermore.” Isaiah 9:6-7 
(NRSV) 
 
 
Christmas is coming!  What does that mean for Sunday School? We will be telling the story of Christ-
mas in class and making some decorations to adorn our classroom Christmas tree. Stop in and check it 
out if you have a chance. The children will also be making decorations to hang in the hall. We want to 
bring the Education Building back to life!! 
 
We are able to bring back the in person Advent Workshop. It will be on Sunday December 5th in Chan-
dler Hall. Come and join us to make some great Christmas decorations. Also, during the Advent Work-
shop the Confirmation Students will be holding the first of their fundraisers, a bake sale to help raise 
money for their mission project. They have chosen to raise money for an animal rescue group. More 
information on this mission to come. 
 
If you haven’t already done so, like our FaceBook page. I try to post up to date information on Christian 
Education activities as well as other happenings within the church.  
 
I wish you all a happy and healthy holiday season.  As I say every year, please take the opportunity to 
enjoy this time with friends and family.  Don’t let yourself get lost in the hustle and bustle and com-
mercialism of this time of year.  Stop and take time to just breath and enjoy each other and the true 
meaning of Christmas. 
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Finance Committee Update  (continued) 

November Financial Snap Shot 

Hopefully, you have been able to attend the first two congregational conversations in November, re-
garding setting our 2022 budget. Just a note to let you all know we are working hard on ideas to help 
improve next year’s operating budget outlook while we move forward on our church’s missions and 
on the search for a settled pastor in 2022.  

You can support the process by prayerfully considering making an additional donation to this year’s 
budget by December 27th and thoughtfully considering your 2022 Intentional Giving. Please look for 
the 2022 brochure either in church or by mail and return the response card by the end of December. 
Even if you have not turned in a response card in the past, it would help everyone significantly as we 
make informed and critical decisions on what we as a congregation are called to accomplish next year.   

Now for the November numbers: At this writing, there is still a Sunday to go in November: 
Donations are on track with our expected income, a big thank to all of you for your continued support; 

Expenses remain to be lower than anticipated by about $4,000 this month;  
Total expenses for year-to-date are approx. $142,924 which is $16,840 less than the year-to-date ex-

pense projection of $159,764;  
Going into December, the deficit projected at the beginning of 2021 will be lower than anticipated, 

partially due a reduction in overall expenditures; 

Sincerely, everyone’s continued generous support is greatly appreciated.  

 
A Christmas poem from me to you. 
Love, Hope, Joy  

God sent Him here, to show us His way, 
and shepherd His flock, from going astray. 
 
He sent us offerings of Love, Hope, and Joy,  
gifts, brought to us all, by a small, baby boy. 
 
God’s gentle Word to guide us, in this most humble birth,  
His message resounding: “Be good stewards, on earth.” 
 
“Take care of your neighbor, pray, tend one another,  
treat each one as if sister or brother”. 
 
Amongst creatures and humans, from that stable bed,  
God smiled on us all, to where He has led. 
 
Accept God’s Spirit, His Love and His Grace.  
Share in Christ’s Hope, His Joy and embrace. 
 
Make Christmas last, all year round,  
wherever you go, wherever you’re found. 
 
Have a Blessed Christmas!               Yours in Christian Faith,   
                  Jim Bahre, Finance Committee 
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From the Missions Committee 

November & December Project 
  
We will participate in the MACC Joy of Community Sharing Program by adopting four area families for 
the holidays. These families have requested help providing holiday meals and Christmas gifts for family 
members. Due to safety concerns and practicality during the pandemic we have altered past proce-
dures to accomplish this project. Instead of a food collection during the church service  we are asking 
members of the congregation to send monetary donations to the church office at the beginning of No-
vember and December. Donations can be put in the collection plate, mailed to the office, or made 
online at the BCC website. Please note on your check or when making a donation online that the dona-
tion is for the Missions Holiday Project. The funds will be used to purchase food and items for the 
Thanksgiving and Christmas dinners for the four families. Members of the Missions Board will shop, 
package, and deliver the bags of groceries to the families. The delivery dates are November 21 and 
December 19. In December the families will also receive a $25 store gift card for each immediate fami-
ly member to be used to purchase a Christmas gift. Please be generous in supporting this project 
which gives a joyful holiday to others. Together we can do this!  



From the Heart  
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Our Prayer Shawl Knitters continue to produce beautiful shawls year round.  We have several ready in a variety 
of colors.  We have not resumed our regular meetings yet, but we are available to help with any knitting issues.  I 
am at the Church Store on Tuesday, if you need help or have knitting questions. 
 
Shawls are available for love and comfort during any event of your life. 
 
Warm regard, 
Dot Lessard 

Prayer Shawl Update 

Grateful! Blessed! Appreciated! Valued! Thankful! Humbled! Connected! Hopeful! 
 
”From the Heart” was created to help others through difficult “seasons” in life.  We all have them and 
we all know that life is in constant change. Hopefully, the changes are for the better and keep us mov-
ing forward as we connect with people and create new experiences. 
 
 At times, the change can be the opposite and it is during those times that we generally reach out to 
family and friends to help us through. For those who do not have the support or find they need an ex-
tra hand of kindness…that is when “From the Heart” shows up.  In 2021….you definitely came and you 
definitely showed up!  
 
 2021 brought Hope for a better year. By embracing our programs, including some of our newer pro-
grams like the Senior Gift Bag program; where there was isolation and sadness, you brought connec-
tion and caring; where limited resources were available, you delivered groceries and helped to fill 
many hands-on needs.  There is no doubt people felt that others cared during a time when they were 
trying hard to keep moving forward. 
  
 Hopefully the newsletters and photo collages sent out each month conveyed how every single bit of 
support, through volunteering your time or helping with donations, made a difference in 2021! 
 
 As we end 2021 and look ahead to 2022 how exciting is it to know that there are 365 days ahead to 
be able to fill with blessing, kindness, support and hope!  I look forward to seeing what we can do to-
gether!  It is a blessing to be surrounded by so many giving and caring people. Thank you for believing 
that we can make a difference! 
 
YOU have walked through the "seasons" beside others who say thank you for helping them feel... 
 
Grateful! Blessed! Appreciated! Valued! Thankful! Humbled! Connected! Hopeful! 
 
Hope you enjoy your holidays and all the best for a happy and healthy new year! 



Crafters’ Corner & Church Store 
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Chandler Book Nook 

WHAT: Sunday Social with lunch and sharing  
WHEN: 11:30, Sunday, January 16, 2022 
WHERE: Chandler Hall 
WHY: We miss our time together 
 

 

Trevor Noah; Born A Crime    by Trevor Noah 
 
A wonderful review of this book is on our CBN table...authored by Lori Vadnais.  
We do not have multiple copies for lending…only one copy in CBN.  Bentley Memo-
rial Library in Bolton can obtain copies for borrowing.  Call them to request a copy: 
860-646-7349. 
 
As in the past, there will be a signup sheet in Chandler Hall in December. We’re 
excited to be meeting once again in person and hope to see you there.  
 
Library Ladies,  

Linda Brown  

Denise McLennon  

Sunday Social 

WE ALL WISH YOU A MERRY CHRISTMAS AND A HAPPY NEW YEAR .  We look forward to seeing you at 
the Church Store during the holiday season. 
  
with love, 
  
The Crafters and Store Volunteers 
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